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Th e objectives of the study of conditions and
development of management guidelines to increase work
efficiency of Facility and Building section, under Resource Management
Department of Rayong Technical College, Rayong Province were
to 1) study the working conditions of Facility and Building section, of
Rayong Technical College, 2) develop management guidelines to
increase the work efficiency of Facility and Building section, and 3) to
evaluate the use of management guidelines to increase the work
efficiency of Facility and Building section of Rayong Technical College. Th e
population and the sample group in the study were divided into
3 groups: 1) teachers 2) staff and 3) students who enrolled in the
academic year 2020. The research instruments were
guestionnaires and developed administrative guidelines to
increase the work efficiency of Facility and Building section. Data
analysis was done by using computer programs for processing.The
statistics used were frequency, percentage, mean, Standard Deviation. and the index
of prioritization of necessities (PNI modified). The research method consisted of 3
steps: Step 1: Study the operational conditions of the Facility and Building section of
Rayong Technical College, using the opinion questionnaire with the sample group
consisting of teachers, staff and students in the 1st semester of 2020, totaling 569
people. Step 2: Using the results of the study of Facility and Building section
operational conditions to prepare a draft management guideline to increase work
efficiency. The researcher had 5 experts, comprising 3 school administrators, 1
Rayong Municipality Technician, and 1 the head of Facility and Building section, to
assess the suitability and feasibility of the management guideline to increase work
efficiency as well as giving opinions and suggestions. Step 3: Implementing the

developed guidelines for the administration of Facility and Building section in the



college during semester 2/2563 and evaluating the use of the guidelines by asking for
the opinions of teachers, staff and students in semester 2/2021.
The results showed that

1. The results of the study concerning the current and expected
conditions of Facility and Building section performance in overall were at the moderate
level. The averaged value of current conditions was lower than expected conditions in
all aspects. The priorities for the needs revealed that teachers, staff and students agreed
on the same first priority, which was the facility and building service aspect. For the
second priority, staff and students listed the same priority; Human Resources of Facility
and Building section. Meanwhile the third priority given by teachers was Planning, by
staff was Monitoring and by students was Leadership.

2. The results of the management guidelines development O f Fadility
and Building section, Rayong Technical College consisting of guidelines to increase the
efficiency of Facility and Building section performance in 6 areas: 1) Planning 2)
Organization Management 3) Leadership 4) Monitoring 5) Facility and Building Services 6)
Human Resources of Facility and Building Section. The experts viewed that the
management guidelines to increase the overall efficiency of facility and building section
works was appropriate and the possibility was at the highest level (X= 4.65 , SD = 0.49).

3. The results of the implementation evaluation of the management
guideline to increase the work efficiency of Facility and Building section in overall
revealed the satisfaction was at the highest level (X= 4.54 , SD = 0.37). In consideration of
each aspect, it was found that 1) Planning aspect; concerning procurement of needed
maintenance materials for internal departments, 2) Organizational management;
Responsibility of the building worker is clearly defined, 3) Leadership; the participatory
administration with involvement of teachers and students in helping the work of Facility
and Building section, 4) Monitoring; performance of the Facility and Building section at
expected quality and standards 5) Facility and Building services; fast and efficient service
responding to the needs, 6) Human Resources of Facility and Building Section;
Management of existing limited facility staff to handle with the workload and

responsibility in the college, all had the highest level of satisfaction,
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